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General Council and Coordinators attendance has been omitted for document length

DAY 1 - 30" November 2018

MORNING SESSION (12:50 PM to 02:10 PM)

e Introduction
o Attendance was taken.
O Due to the absence of ZP 2 and ZP 4, Acting ZPs were appointed for the respective Zones.
o Abhay Bhagri, 61st year Convenor was introduced to the General Council.
e Legal Proceedings
o The 12A/80G certification was explained.
o The purpose of the audit along with sources of income (especially need of Subscription fee)
was discussed.
o The process of audit preparation was explained.
o The significance of 13" September 1993 was repeated to the General Council.
e Zonal Reports
o The Zonal Report of Zone 1 was presented by ZP1, followed by acting ZP2, ZP3 and ZP6 giving
the presentations of their respective Zones.
o A more formal video for social media upload was recommended that focuses on the trophies
and leanings keeping culturals to be very minimal.
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o Due to some issues faced in ZNC pinups, discussion moved towards details and procedure of
Reubens pinups in different Zonal conventions. A college recommended having a trophy
exhibition at the beginning of our year which might also help in interaction.

o Also the General Council were asked for suggestions to overcome the gaps between EC and
GC.

AFTERNOON SESSION (03:30 PM to 05:45 PM)

e EASA

o A presentation along with the previous year’s video was presented by the Secretary. A
detailed explanation of the selection procedure of delegates, the delegation fee, the
workshop pattern and other particulars were explained.

e Trophies

O The LIK Trophy was discussed again. INTACH collaboration was briefed out. The list of
documented sites, to be formatted properly. Suggestions were noted.

o0 The updates of HUDCO brief was questioned followed by a discussion of the reason for delay
in brief every year.The intent of Nari Gandhi trophy to be changed as voted in FCM, the same
was discussed. A trial period of one year was discussed to decide upon whether to continue
or not the trophy. The reason behind debate on discontinuing the trophy was that we were
deviating from the intent of the trophy.

o A query video session was proposed for the G-SEN trophy.

o Afeedback on workshops by ISOLA held in ZNC was taken followed by discussion on the
Landscape trophy. The level of the trophy has to be increased.

o0 Member colleges- 5 maximum, 2 minimum
Observer colleges- 4 maximum, 1 minimum.

o A brief discussion on other trophies was taken up.

CONTINUATION OF EVENING SESSION (10:05 PM to 05:45 AM)

® 61st Year ANC - NASA Trophies
o The trophy registration, stickering, stamping and panelling was discussed.

O  MSL Jury space and ID Model making space was finalised.
® 61st Year ANC

o Informal events were discussed.

O  60-40 percent for the workshop was passed.

o A presentation on the workshop was given followed by a Budget discussion.
e ANDC

o The ANDC Top 81 was announced by the Treasurer.

DAY 2 — 1%t December 2018

MORNING SESSION (12:10 PM to 02:30 PM)
e Introduction
o Attendance was taken.
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e Branding
o Theimportance of branding and methods of doing the same was briefed out.

O Paatashala feedback was noted. Different ideas to improvise the content was discussed.
o Instagram as a platform of content sharing, question & answer session, etc was debated.
e NASA India Portfolio
o Abrief introduction of NASA India Portfolio.
o Addition of Internship Forum, Trophy Books and Meetings was suggested.
o Theintent of NASA India Portfolio was explained. Addition of content from Zonal Exchange,
Keynotes, EASA was proposed.

o The portfolio should show our past growth, present achievement and future opportunities of

development.
e Elections

o Theimportance of scrutinizing before providing Nomination signatures was discussed.

o “The form will be released after Precon. First thing is personal information, second half is
NOCs, declaration and the 1st half is going to be transparent and at the time of presentation,
anyone can put their questions. There is no room for the people to step back after
submitting the online form. We will have the discussion with EC, ZC and GC. We will have the
Q & A session and presentation. On the 4th day, we will have the election.” This was briefly
explained.

O Questions to the nominees can be put up by anyone and will be known to the Secretary and
Advisor only.

o Signatory criteria was repeated.

O  ANDC Coordinator was invited to the dias.

o The ANDC Jury process was explained. “ANDC jury process was 3 days.There were 24 jurors
divided into 12 table.We randomly distributed 46 entries on each table.They shortlisted
entries for 2nd day we had 8 jurors and 4 tables were divided.They also shortlisted to day 3
jury which were judged by 5 jurors.”

O Other queries on the Jury process were clarified.

o Theintent of 40% criteria List was briefly discussed.

AFTERNOON SESSION (05:15 PM to 06:45 PM)
® 61st Year ANC
o The President welcomed Professor Smitha MB. She gave a short welcome speech followed
by ANC Introduction.
o The Convenor was introduced followed by a presentation on the proposals and details about
ANC.
o The convention was proposed to be a Green and Sustainable Convention.
EVENING SESSION (07:45 PM to 08:50 PM)
® 61st Year ANC
o The arrangement of accommodation, transport, keynotes, food, culturals, health and
hygiene etc were discussed.
o0 Flow of students and college map was explained.
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CONTINUATION OF EVENING SESSION (10:05 PM to 05:45 AM)
e 61st Year ANC - NASA Trophies
O The trophy registration, stickering, stamping and panelling was discussed.

O  MSL Jury space and ID Model making space was finalised.
e 61st Year ANC

o Informal events were discussed.

O  60-40 percent for the workshop was passed.

O A presentation on the workshop was given followed by a Budget discussion.
e ANDC

o The ANDC Top 81 was announced by the Treasurer.

DAY 3 — 2™ December 2018

AFTERNOON SESSION (02:30 PM to 06:30 PM)
® 61st Year ANC - Budget
o Theindividual proposed expense on each category was debated and voted to set an upper

limit.
o The maximum delegation fee per student was kept to 6000.
END SESSION (06:30 PM)
e The session concluded with the National Anthem.
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